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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  4b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  0T  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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SUBJECT*  Operational  Report  lessons  learned  (UIC  ViDUTTO)  Period  Ending 
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1.  References  AR  525-15  and  USARV  Reg  525-15* 

2*  Attached  is  the  Operational  Ropcrt  Lessons  Learned  covering  the  acti¬ 
vities  of  the  269th  Aviation  Battalion  (Cctnbat)  for  the  period  1  November 
1969  through  31  Ja 
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HEADQUARTERS,  269TH  AVIATION  BATTALION  (COMBnT) 
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AVBACA-F-SC  |1  February  1970 

SUBJECT*  Operational  Report  lessons  learned  of  the  269th  Aviation  Bntta- 

lion  (Combat^  for  the  period  1  November  through  31  January  1970,(u 


SEE  DISTRIBUTION 


I.  (C)  Paragraph  1.  Operation*  Significant  Activities 

a*  Mission*  During  this  reporting  period  there  has  been  no  change 
in  the  269th  Aviation  Battalion  (Combat)  mission. 


b.  Organization*  During  this  reporting  period  there  has  been  no 
change  in  organization  of  the  269th  Aviation  Battalion  (Combat),  present 
organization  attached  as  Inolosuro  1. 

c.  Personalities* 

(1)  Commander*  Lieutenant  Colonel  Josoph  A.  .Tosh,  304^-30—9881 , 
Infantry,  who  replaced  lieutenant  Colonel  William  A,  Lawrence  546—38—1 843, 
Field  Artillery  on  12  Docomber  1969c 

(2)  Staff*  The  principal  Staff  Officers  during  the  reporting 
period  were* 

(a)  Executive  Officer*  Major  George  A.  Morgan,  522-4&-S666, 
Infaht:iy,  who  replaced  Major  Richard  J.  Huston  onl';  ’  n, ember  1969. 

(b)  S-1*  Captain  Richard  J.  Ryan,  527-60-6147,  Infantry, 
who  roplaced  Major  Gerald  R.  Kunde  on  5  December  1969. 

(c)  S-2*  Captain  Robert  W.  Laycock,  005-42-2146,  Infantry, 

no  change. 

(d)  S-3*  Captain  Jeffrey  H.  Themes  on,  059-32-6137,  Infantry, 
who  replaced  Major  John  V,  Owens  on  26  Docomber  1969. 

(e)  3-4*  Captain  George  P.  McGoo,  266-56-6983,  Armor,  who 
replaced  Captain  John  W.  Davis  on  10  Noverabor  1969. 
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(3)  Subordinate  Unit  Commando rat 

(a)  Headquortors  Company*  Captain  Heyward  C.  Sauls,  251-58-05A8, 
Infantry,  who  replaced  Captain  Ronald  M.  Davis  on  9  Dooomber  1969. 

(b)  116th  Aviation  Company  (Assault  Helicopter)*  Mijor  Gerald 
R.  Kiinde ,  394-34^6505,  Infantry,  who  replaced  Major  Alvin  T,  Jones  on  1G 
Docomber  1969. 

(c)  187th  Aviation  Company  (Assault  Helicopter)*  Major  Purvis 
L.  Parker,  422-38-3197,  Infantry,  no  change. 

(d)  242nd  Aviation  Company  (Assault  Helicopter)*  Major  Allan 
W,  Hammerbock,  473-36-1031,  Field  Artillery,  no  change. 

2.  (C)  S-1 

4 

Personnel  and  Admini strati on* 


a.  Maintenance  of  Unit  Strength*  The  total  battalion  strength  rb  of 
31  January  1970,  is  shown  as  Inclosure  2.  During  the  next  90  days  a  sum¬ 
mary  of  projected  losses  is  shown  below. 


Summary  of  Losses 

for  the  Next  90  day  periods 

February 

March 

April 

Officers 

4 

15 

7 

Warrant  Officers 

12 

6 

7 

Enlisted 

50 

85 

71 

b.  Replacements  have  been  requisitioned  in  accordance  with  current 
directives.  The  replacement  program  has  functioned  smoothly  in  regard 

to  numbor  of  porsonnol  authorized,  but  has  not  functioned  properly  in  re¬ 
gard  to  I1CB  replacement.  A  lack  of  properly  trained  personnel  has  resulted 
in  an  extensivo,  nCh  The  Job”  training  program,  which  not  only  denies  us 
school  trained  personnel  in  important  positions,  but  takes  the  men  away 
from  tho  work  in  which  they  are  best  qualified.  Below  is  a  summary  of 
personnel  gains  and  losses  during  the  period  1  November  1969  to  31  January 
1970* 


Assignments* 

OFFICERS 

WARRANT  OFFICERS 

ENLISTED 

13 

40 

172 

Rotation  to  CONUS* 

OFFICERS 

WARRANT  OFFICERS 

ENLISTED 

17 

30 

189 

1 
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(3)  Casualties  Returned  to  Duty! 

g‘FICSBS  UARfoJT  OFFICERS 

0  0 

(4)  Casualties  Evacuation* 

MS  VttRIMT  OFFICERS 

0  2 

(5)  Killed  In  Action* 


SOS BBS 

1 


(6)  Killed:  Not  as  of  a  result  of  hostile  action 


<m ms& 

0 


W.RrtiiNT  OFFICERS 

1 


1 


M 

1 


ENLISTED 

3 


ENLISTED 

3 


c.  Reonlistment*  During  this  quarter  9  personnel  reenli3ted  in  the 
battalion. 

d.  Promotions*  Promotions’ during  this  quarter  wore  as  follows* 

CPT  1LI  CW2  E-8  E-7  E-6  E-5  E-A 

20  1  39  1  5  6  109  48 

e.  Reclassifications*  31  enlistod  personnel  were  administratively 
reclassl  .'.'.od  during  the  quarter.  Primary  reason  for  this  action  ms  up¬ 
grading  of  MOB  skills,  adjustments  in  MCE  to  jobs  performed,  and  enlisted 
promotions . 


f.  Retirements*  There  were  no  retirements  or  reversions  to  retired 
status  during  the  quarter. 

g.  Civilian  Personnel*  There  has  been  no  change  in  the  civilian  per¬ 
sonnel  program  administered  by  the  battalion.  Permanent  hire  personnel 
levels  continue  to  be  allocated  by  12th  Aviation  Group  (Combat;  IAW  USARV 
Regulation  6?tt.7. 

h.  Awards  and  Ceremonies*  Fourteen  (14)  awards  ceremonies  have  been 
hold  during  the  quarter.  A  change  of  command  yrs  held  on  10  Decombor  1969 
in  which  Major  Gerald  R.  Kunde  assumed  command  of  the  1l6th  Aviation  Cant- 
pruy  (Assault  Helicopter).  Also  on  10  December  1969,  a  change  of  command 
"Tofl  held  In  the  269th  Aviation  Battalion  area  in  which  Captain  Heyward  C. 
Sruls  assumed  commend  of  Headquarters  and  Headquarters  Company,  269th  Avi¬ 
ation  Battalion.  Another  change  of  command  was  held  on  12  Docenbor  1969, 
in  which  lieutenant  Colonel  Joseph  A.  Josh  assumed  command  of  the  269th 
Aviation  B-  ttaiion  (Combat)  in  a  ceremony  held  at  the  269th  Battalion  Head¬ 
quarters, 
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i,  Morale  r.nd  Personal  Services  - 

(1 )  Tho  RStR  program  is  continually  stressed  throughout  the 
Battalion.  During  the  quarter  the  Battalion  received  236  and  filled  165 
allocations. 


(2)  Leaves  granted  during  the  quarter  ware  as  follows  1 


Emergency 

OFFICER 

2 

WARRANT  OFFICER 

2 

ENLISTED 

8 

Compassionate 

0 

1 

0 

Special 

4 

6 

30 

Ordinary 

U 

24 

55 

(3)  Postal  Services  Postal  services  have  continued  to  be  excellei. 
thereby  greatly  assisting  the  morale  of  the  h.  ttalion  personnel. 

j.  Disciplines  law  and  Orders  During  the  past  quarter  the  following 
disciplinary  actions  have  been  conducted; 

(1 )  Special  Court  Martial  -  6 

(2)  Soramary  Court  Martial  -  1 

(3)  General  Court  ffertial  -  0 

14)  Article  15  Impositions  -  32 

(5)  Article  32  Investigations  -  1 

k.  Marriage  to  Foreign  Nationals!  None 

l.  Exchange  Facilities*  Clubs  and  Messes s  Tho  242nd  Aviation  Company 
was  recently  accepted  under  tho  "Other  Sundry  Fund"  of  the  1st  Aviation 
Brigade  for  tho  establishment  of  an  officer  "s  club, 

m.  Information  Activitioss  During  tho  quarter,  November  1969  to 
January  1970,  this  battalion  submitted  183  home  town  news  releases  and 
each  month  has  shown  an  increase  in  the  number  submitted.  This  battalion 
y-ilizoa  the  significance  of  hoao  to- an  nows  rs losses  in  maintaining  a  high 
level  of  morale.  Another  inspirational  dovico  is  the  stories  that  appear 
in  magazines,  distributed  by  tho  command,  concerning  units  in  the  battalion 
In  tho  November  issue  of  Hnwk  Magazine,  tho  1st  Aviation  Briga.dc  monthly 
publication,  tho  Battalion  was  featured  in  swo  articles.  Another  method 

of  recognizing  achievorar  nts  of  personnel  in  the  battalion  is  through  tho 
battalion  newspaper,  tho  Black  Baron  Release,  This  nowspapor  is  a  biweekly 
publication  which  stimulates  intorost  in  the  battalion  functions. 
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3.  (C)  Intelligence  and  Security t 

a.  During  this  reporting  quarter  the  intelliganoe  section  continued 
to  plaoe  emphasis  on  its  primary  mission  of  gathering,  analyzing  and  dis¬ 
seminating  timely  and  accurate  intelligence  from  all  reliable  sources  for 
use  by  the  battalion  staff  and  ocopanies  with  the  goal  of  assisting  and 
facilitating  the  accomplishment  of  the  assigned  mission. 

b.  This  ocranand  has  found  it  necessary  to  centralize  control  of  Direc¬ 
tive  Familiarity  Statements  at  the  Battalion’s  S2  Section  for  all  battalion 
personnel  possessing  e.  security  clearance.  Through  Intelligence/Socurlty 
inspections  and  surveys  an  excessive  number  of  deficiencies  consisting  of 
improper  execution  of  the  statements  were  revealed  at  company  level.  This 
was  the  result  of  frequent  changes  of  personnel  charged  with  intelligence 
duties  at  that  level  and  the  fact  that  most  of  those  personnel  soldctn  had 
training  or  experience  in  intolligonco  and  personnel  security  field.  At 
the  end  of  the  reporting  period,  these  records  were  transferred  to  the 
battalion  intelligence  section  and  sanitization  and  carding  was  in  progress. 
Dirootive  Familiarity  Statoments  for  personnel  without  a  security  clear¬ 
ance  continue  to  be  the  responsibility  of  the  company  to  which  assigned. 

This  new  procedure  will  enhance  overall  security  of  the  battalion  and  allow 
company  personnel  to  devote  more  time  to  their  primary  duties. 

C.  Storngo  and  handling  of  SECRET  documents  has  been  centralized  at 
battalion'  level.  Tho  BattalionS2  Section  is  the  only  agoncy  authorized 
to  store  material  classified  Secret,  Formerly  organic  companies  maintained 
thoir  cum  Docunent  Register  and  storod  Sooret  material.  Duo  tc  ready 
■▼suability  of  these  services  at  battalion,  and  lack  of  properly  trained 
personnel  at  oempony  level,  it  is  felt  that  this  new  system  affords  better 
socurity  without  hampering  or  adversely  affecting  the  battalion  mission. 
Secret  material  on  companies  inventory  has  been  disposed  of  in  accordance 
with  current  directives, 

d,  Aa  a  result  of  visits  and  observations.  It  was  noted  that  all  com¬ 
panies’  facilities  for  incineration  of  classified  met oriel,  were  inadequate. 
Special  emphasis  was  placed  in  this  natter  and  at  the  end  of  the  reporting 
period  positive  steps  had  been  takon  to  alleviate  this  shorto-ring. 

e.  During  December  the  battalion  intelligence  section  inaugurated 

a  new  intelligence  map  of  tbs  enemy  situation.  This  map,  posted  daily, 
is  situated  at  tho  Battalion  Operations  Center  (BOC)  and  provides  air 
mission  aammanders  with  up  to  date  intelligence  to  in  planning  of 

airmobile  operations.  Data  posted  consists  of  SNIFFER,  TRIAKGUIATICNS  and. 
INFRA  RED  readings  obtainod  daily  from  tho  12th  Aviation  Group  (Combat), 

The  Cperations  Center  of  each  organic  company  is  provided  with  tho  same 
information  daily  by  the  battalion  intelligence  section.  This  intelligence 
data  is  posted  oi.  the  enemy  nap  and  made  available  to  all  aviators  for 
mission  planning  \nd  is  used  in  conjunction  with  route  planning,  IZ  and 

FZ  selection. 


s 
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f.  This  battalion  initiated  a  oorqolet*  background  ohtok  on  indige¬ 
nous  personnel  employed  by  organio  companies  within  the  Ou  Chi  complex. 

A  roster  of  indigenous  personnel  has  been  submitted  to  the  Ou  Chi  labor 
Servloe  offioe  for  further  Investigation  hr  looal  Vietnamese  Police.  The 
187th  Aviation  Company  (Assault  Helieopter)  stationed  in  ”ay  Ninh,  is  per¬ 
forming  the  sans  personnel  check  in  coordination  with  looal  authorities. 

A.  (C)  8-3 

Operations t 

a.  The  11 6th  Aviation  Campaiy  (Assault  Helicopter)  is  presently  engaged 
in  a  91  day  test,  the  purpose  of  which  is  to  evaluate  the  capability  and 
productivity  of  an  assault  beliooptsr  company  at  full  TOSS,  The  test  period 
began  15  Oeeenher  1969,  and  will  terminate  15  torch  1970.  The  original 
parameters  of  the  test  weret 

(1 )  No  restriction  of  blade  hours,  station  tine  or  assault  package 

ales. 

(2)  All  mission  ready  aircraft  will  bo  utilised,  exoept  those  aijv 
creft  used  for  training,  maintenance  and  0 curler 3. 

(3)  Provide  no  general  support  aircraft  to  II  Field  Force  during 
the  initial  30  days. 

Phase  I  terminated  on  20  January  1970.  During  the  first  30  days,  the  11 6th 
Aviation  Company  flew  3*492  hours*  600  hours  more  than  the  monthly  average 
of  the  preoeedlng  90  days.  Vlth  this  Inexease  in  flying  hours,  there  was 
a  marked  decrease  in  aircraft  availability.  The  UB-1D/H  availability  dropped 
from  85Jl  to  68%  and  the  TJH-1C  availability  from  78%  to  38%.  This  increased 
flying  hour  program  raised  the  fatigue  factor  for  all  personnel  to  a  dangers 
cue  level,  and  lowered  the  morale.  See  Inclosure  6  through* Inclosure  9. 

b.  Based  on  an  evaluation  of  the  unit’s  performance  and  capabilities 
during  the  flret  30  days,  higher  headquarters  changed  the  criteria  of  the 
evaluation.  Phase  II  c  come  need  21  January  1970.  During  the  period  21-24 
January  1970,  the  116th  Aviation  Company  (Assault  Helioopter)  provided  a 
half  paokage  daily  (5  UH-ID^J’a  and  2  UH-lC’e)  with  a  reeasnended  42  hour 
blade  limit  and  an  absolute  50  hour  blade  limit.  2%ase  II  continued  on 
25  January  1970,  and  will  run  through  8  February  1970,  during  which  time 
the  1l6th  Aviation  Company  (Assault  Helicopter)  will  conduct  operations 
with  the  standard  package  (9)*  four  (4)  and  one  (l)  (10  UH-ID’s  and  4 
0B-1C»a)  with  an  84  hour  daily  blade  limit.  The  criteria  for  ftiaae  III 
has  net  yet  been  determined. 
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o.  The  187th  Aviation  Company  (Assault  Heliooptar)  located  in  Tay 
Ninh  provided  support  to  the  25th  Infantry  Division  and  5th  Speoial  Forces. 
The  116th  Aviation  Company  (Assault  Helicopter),,  which  is  located  in  Ou  Chi, 
provided  noiv-divlsional  aviation  support  to  25th  Infantry  Division.  Hie 
breakdown  of  support  provided  by  each  unit  follows » 

116th  Aviation  Company  -  10056  for  25th  Infantry  Division 

187th  Aviation  Company  -  97$  for  25th  Infantry  Division  and  3 % 
far  5th  Special  Forces 

d.  The  242nd  Aviation  Company  (Assault  Helicopter)  continued  to  pro¬ 
vide  support  to  IIFFV  and  25th  Infantry  Division,  Each  day  they  provide 
two  (2)  or  three  (3)  aircraft  to  IIFFV  and  threo  (3)  or  four  (4)  to  25th 
Infantry  Divsion.  lhe  242nd  Aviation  Company  has  continued  to  improve  the 
working  relationship  with  25th  Infantry  Division  and  as  a  result  are  now 
providing  about  10  tons  per  blade  hour  support  to  them, 

e.  A  combined  operation  was  conducted  by  the  187th  Aviation  Company 
on  the  morning  of  29  November  1969,  Together  with  seven  (7)  lift  ships 
and  a  light  fire  team  from  25th  Aviation  Battalion,  a  night  combat  assault 
was  conducted, 

f.  In  recent  months,  the  25th  Infantry  Division  has  changed  their 
tactics  for  airmobile  operations.  The  1l6th  Aviation  Company,  which 
normally  supports  tho  2nd  and  3rd  Brigades  of  the  division,  lins  been  work¬ 
ing  in  platoon  size  operations.  During  the  course  of  the  normal  day,  tho 
flights,  which  consist  of  four  (4)  lift  ships,  two  (2)  gunships  and  one 
(l)  command  and  control  aircraft,  will  insert  three  (3)  to  four  (4)  ele¬ 
ments  of  ground  troops.  Throughout  the  rest  of  the  day,  they  may  move 
each  element  three  (3)  to  four  (4)  tines.  This  type  operation  has  been 
usod  by  both  the  2nd  and  3rd  Brigades  and  has  proven  to  bo  quite  success¬ 
ful  in  keeping  the  enemy  off  balance.  It  should  be  noted,  that  this  small 
unit  typo  operation  is  only  effective  in  areas  of  sparce  vegatation  and 
whore  the  enemy  personnel  are  considered  to  be  Small  in  number. 

g.  The  tactics  employed  by  the  187th  Aviation  Company  who  support 
the  1st  Brigado  of  the  25th  Infantry  Division,  differ  greatly  fraa  the 
11 6th  Aviation  Company,  Due  to  the  heavily  forested  areas  found  north 
of  Tay  Ninh,  the  horns  of  the  1st  Brigade,  and  the  much  larger  enemy  units 
which  operate  there,  the  small  unit  type  operation  is  impractical.  Hie 
187th  Aviation  Company  uses  one  (l )  Gcmmand  and  Control  aircraft,  sever.' 

(7)  lift  ships  and  two  (2)  to  three  (3)  gunships.  The  other  two  (2)  air¬ 
craft,  which  the  187th  Aviaticn  Company  committed  to  25th  Infantry  Division 
each  day,  were  used  by  1st  Brigado  in  a  ,,mini-oav,,  typo  operation  in  con¬ 
junction  with  a  light  scout  team  (a  0H-6A  and  an  AH-1G)  from  25th  Infantry 
Division. 
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5.  (U)  Training 

a.  During  the  last  quarter,  the  269th  Aviation  Battalion  (Combat) 
continued  to  utilize  the  in-country  training  facilities  of  tho  25th  Infan¬ 
try  Division,  There  were  93  people  sent  to  the  school  by  the  Battalion, 
The  subjects  taught  in  the  school  arc  enemy  weapons,  nines,  booby  traps, 
patrolling,  land  navigation,  ambush  and  counter  ambush  techniques.  In 
addition,  this  battalion  receives  allocations  to  refresher  training  in 
these  subjects  to  enablo ‘personnel  to  better  copo  with  tho  defense  of  the 
base  camp.  Ibis  two  (2)  hour  block  of  instruction  emphasizes  perimeter 
defense  and  is  run  in  conjunction  with  tho  other  training. 

b.  Dio  following  Army  Aviation  Refresher  Training  School  CHARTS) 
quotas  were  received  and  filled  by  personnel  from  the  battalion. 


COURSE 

T-55-I— 7  Engine 
T-5>*I— 1 1  Engine 
T-53-L-13  Engine 
AH— 1 G/UH-1 C  Airframe 
UH-ID/fa  Airframe 
CH-47  Airframe 


HHC  116TH 

3 

1 

2 

1 


2Z.2WP 

2 

1 

1 

0 


CH-47  Maint  Supervisor 


7 


Tech  Supply  11  1 

PLB  Cleric  1 


Tech  Inspector 


1  1 


Enlisted  Armament 


2  2 


Officer  Annament 


1  1 


c.  Aviator  Training  and  Stnnclarlzation 

(1)  Three  (3)  allocations  for  AB-1G  transition  were  received 
and  filled  by  the  187th  Aviation  Company  (Aslt  Hel). 

(2)  Three  (3)  allocations  for  UH-1  Instructor  Pilot  were 
received  and  filled.  Two  (2)  of  the  allocations  were  filled  by  tho  116th 
Aviation  Company  (Aslt  Hel)  and  one  (l )  by  the  187th  Aviation  Company  (Aslt 
Hal). 
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(3)  Two  (2)  allocations  were  received  for  the  Escape  and  Evasion 
Sohool,  of  which  one  (l )  wont  to  the  187th  Aviation  Company  (Aelt  Hel) 
and  the  other  to  the  116th  Aviation  Company  (Aalt  Hel). 

6,  (U)  Logistics 

a*  M33s»  A  battalion  mess  inspection  sohedulo  was  initiated  by  the 
Battalion  S4*  A  monthly  inspection  is  conducted  of  each  mess  in  the  batta¬ 
lion  and  a  numerical  score  is  awarded  to  indicate  each  companies  standing 
within  the  battalion.  Quarterly  Group  competition  has  shown  that  signi¬ 
ficant  improvements  were  made  within  the  battalion. 

b,  Self-Help  Through  PA&Et  Under  the  provisions  of  AR  735-28,  a 

15  day  stock  level  is  authorized  for  certain  self-help  items  i.e.  lumber, 
plumbing  fixtures,  lighting  fixtures,  and  building  mtorials.  This  program 
was  not  used  prior  to  December  1969,  however,  full  utilisation  is  now 
being  made  every  15  days. 

c.  Aircraft  Maintenance  Sections 

(1 )  In  tho  last  QRIL,  wo  mentioned  the  possible  impact  that  the 
extendod  rotrograde  time  might  have.  To  date,  neither  of  the  Assault 
Helicopter  Companies  assigned, 'have  had  to  perform  a  22nd  PE,  This  is 
due  to  USARV  Fogulntian  750-1  and  existing  TWX’s  pertaining  to  the  22nd 
IE,  which  require  units  to  turn  aircraft  into  the  supporting  DSU  if  the 
down  time  on  the  aircraft  is  more  than  30  days.  The  20th  Trans  Company 
(DS)  lias  absorbed  3  UH-1  aircraft  due  to  extended  maintenance  required  to 
complete  the  2200  hour  FMP,  The  242nd  Aviation  Company  has  completed  two 
18th  PMP*s  during  this  period  and  is  processing  a  third.  The  old  retrograde 
time  of  1800  hours  is  felt  to  be  a  good  tine  to  rebuild  these  ai4*crafen 

To  extend  the  flying  time  from  1800  hours  to  2400  hours,  extensive  maint¬ 
enance  is  required.  The  following  is  a  record  of  down  time  and  Labor  ex¬ 
pended  for  tho  two  organic  Chinooks .  Aircraft  SN  66-106  was  down  23  days, 

18  for  NORM,  and  5  for  NQRS .  Tho  man  hours  expended  ware  '2Q9Q.Q.  Aircraft 
SN  66-102  was  down  14  days,  10  days  for  NORM  and  4  days  for  NORS.  The 
man  hours  expended  were  725*9.  This  aircraft  was  not  completed  due  to 
cracks  discovered  at  station’s  120.0  and  160.0  on  tho  right  side  of  the 
aii-craft  causing  the  aircraft  to  be  retrograded  due  to  extensive  maint¬ 
enance,  If  the  aircraft  had  not  been  retrograded,  it  was  estimated  150.0 
man  hours  more  would  have  been  necessary  to  clean  and  return  the  aircraft 
to  the  fleet.  Neither  aircraft  had  any  MWO’s  applied  that  would  hove 
normally  been  applied  if  the  18  IE  or  rebuild  had  been  done  in  CONUS. 

(2)  The  1l6th  Aviation  Company  (Assault  Helicopter)  has  boon 
participating  in  a  tost  which  has  posed  many  new  problems  within  the  unit 
and  battalion.  The  unit  is  nt  10$  TCE  in  aircrr.ft,  Mich  effort  has  boon 
expended  by  higher  headquarters  to  acquire  MQS  trainod  personnel  to  fill 
TCE  slots,  however  technical  inspectors  remain  critically  short.  The  unit 
is  authorized  four  (4)»  but  to  date  have  only  one  school  trained  and  two 
(2)  Cb-The-Job  trained  technical  inspectors.  Many  items  of  TCE  property 
still  remain  short  in  the  maintenance  section.  Most  of  these  items  are 
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mechanics  tool  kits,  armament  kits,  electrical  test  kits,  and  spare  parts 
storage  containers.  These  items  are  on  requisition. 

(3)  The  187th  Aviation  Company  (Assault  Helicopter)  is  axuo  feel¬ 
ing  the  impact  of  the  test  being  conducted  by  the  116th  Aviation  Company- 
Some  personnel  were  infused  to  the  11 6th  at  the  beginning  of  the  tost,  but 
at  the  present,  the  unit  is  receiving  replacement  personnel.  While  the 
units  missions  have  not  varied,  maintenance  has  been  operating  at  reduced 
strength.  The  Alt-IG  (Cobra)  has  been  a  problem  recently  it  is  felt  that 
this  is  inpnrt  due  to  the  units  location  at  Toy  Ninh,  and  the  long  distance 
from  the  supply  point  at  -the  20th  Txcns  (DSC),  Also  n  problem  is  that 
the  unit  has  assigned  6  Cobra. mechanics  arid  only  2  of  vMch  are  school 
trained  at  the  AARTS  school  at  Vung  Tau,  The  others  are  GJT  personnel 
on  the  Cobra. 

7.  (U)  Signal 

Nestor  Program 

a.  Due  to  the  naiv-avoi labi lity  of  the  ZYS  kits  for  the  newer  model 
UH-1H  aircraft,  tho  Nestor  program  within  this  battalion  has  stagnated. 

All  earlier  model  liH-1  * s  and  all  QW-47’s  are  modified  and  equipped.  How¬ 
ever,  out  of  the  total  number  of  DH-1's  viich  are  new  modified,  there  are 
more  than  30^  without  the  G-8157  control  heads  and  1  IT-3802  mrrtits.  The 
equipment  shortage  is  on  an  02  priority  requisition.  Pilot  no ce iota. nee  of 
tho  Nestor  system  is  improving  as  they  become  more  aware  of  its  advantages. 

b.  Ccansec  Accounts*  To  facilitate  tho  proper  operation  and  account¬ 
ability  of  CCM5EC  materials  within  this  battalion,  soparate  accounts  are 
being  established  nt  each  canpnny.  Accounts  are  presently  active  in  HHC, 
269th  Avn  Bn  (C),  187th  Avn  Co  (Aslt  Hoi),  and  242nd  Avn  Co  (Aslt  Spt  Hel), 
Tho  11 6th  AHC  is  currently  awaiting  account  authorization. 

c.  Antenna  Pole!  After  many  months  of  unavoidable  delays,  the  70  foot 
telephone  pole  supporting  the  antenna  tojv-hat  complex  has  been  erected. 

The  completion  of  this  project  improved  communication  roliabillty  between 
this  command  and  its  hitler  and  lower  echelons, 

d.  AN/GRC-10  Antenna!  Even  with  the  increased  elevation  in  the  FM 
antenna* complex,  difficulties  are  still  experienced  between  battalion  one ra¬ 
tions  and  tho  1 87th  AHC  at  Tay  Ninh,  AN/GRC-10  (Beam)  antennas  have  been 
installed  at  both  locations  in  on  attempt  to  increase  communications 
reliability.  Although  the  signal  levels  of  both  stations  have  improved, 
the  situation  has  not  been  corrected.  There  are  large  blocks  of  the  day 
when  radio  contact  is  totally  lost. 
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o#  Communications  Center*  Reoently,  the  battalion  e or.rurdcr.ti ons 
oenter,  Black  Baron  Suit oh,  the  radio  repair  facility,  and  tho  battalion 
signal  offloe  was  consolidated  into  one  general  operation.  The  consolidated, 
but  so pe rated  sections  allows  for  continous  operation  of  all  areas,  with 
a  reduction  in  required  personnel.  Control  and  soourity  measures  are  ir>* 
creased,  contributing  to  a  more  fluent  operation, 

f.  AN/GRC-1 22 »  A  radioteletype  AN/GRC-1 22  has  been  installed  at 
battalion  as  a  communications  lack  up  between  Battalion  and  Group  head¬ 
quarters.  The  equipment  tfaa  installed  as  a  fixed  facility  and  annexed  to 
the  communications  center.  At  tho  present,  the  system  is  installed  rnd 
ready  for  operation,  pending  connection  to  a  proper  60  amp  AC  power  source 
to  be  provided  by  PA&E, 

8.  (U)  Surgeon 

a.  Tho  269th  Aviation  Battalion  (Combat)  Dispensary  continues  to 
provide  all  outpatient  services  to  members  of  the  1l6th  Aviation  Company, 
242nd  Aviation  Company  and  Headquarters  and  Headquarters  Company,  includ¬ 
ing  complete  flight  physical  examinations.  Flight  status  personnel  from 
the  20th  Transportation  Company  are  also  seen. 

b.  A  second  flight  surgeon,  Captain  Hiomas  A,  Artabane,  joined  the 
battalion  on  6  November  1 969*  and  was  assignod  to  the  541st  Msdicnl  Detach¬ 
ment  Tay  Ninh.  Ch  7  January  1970,  Captain  Charles  E,  Ccx  joined  the 
battalion  and  was  assigned  to  the  431  at  Medical  Detachmont  he:, o  at  Cu  Chi. 
This  brought  the  battalion  up  to  strength  on  flight  surgeons. 

c.  This  dispensary  was  designated  ns  an  official  FAA  examining  station 
for  purposes  of  Clasall  and  HI  FAA  medical  certificates  in  January  1970, 

d.  The  541st  Medical  Detachment  which  is  attached  to  the  I8?th 
Aviation  Company  at  Toy  Ninh  has  nearly  ccmplotod  a  new  dispensary  building 
to  replace  one  destroyed  by  hostile  fire  in  June  1969.  Chly  minor  finisl*- 
ing  details  remain  to  be  completed  at  this  time. 

9,  (U)  Aviation  Safety 

a.  Hie  269th  Aviation  Battalion  (Combat)  has  just  'Completed  tvdvo 
accident  free  months,  December  and  January.  This  achievement  doserves  a 
"well  done"  given  to  nil  the  officers  and  men  in  the  269th  Aviation  Batta¬ 
lion  (CcnbatJ.  During  the  month  of  November,  wo  had  three  accidents  in 
the  battalion.  From  these  accidents, we  have  lenrnod  several  things;  the 
most  important  being  that  constant  alertness  is  required  on  the  port  of 
aviators  and  crew  in  all  phases  of  aircraft  operations.  This  has  boon 
emphasized  at  the  monthly  safety  meetings.  Every  person  an  an  aircraft, 
be  he  crew  chief,  gunner,  pilot,  or  aircraft  commander  is  required  to  be 
conscious  of  all  the  ha*irds  inherent  in  flying,  and  to  bo  constantly 
on  guard  to  prevent  these  hazards  fran  turning  into  n  disaster. 
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b.  The  242nd  Aviation  Company  (Assault  Support  Helicopter)  deserves 
a  ope dal  "veil  done"  for  their  achievement  of  more  than  14  months  of 
accident  free  flying.  This  3hovs  a  high  degree  of  professionalism  on  the 
part  of  all  aviators  and  crows  of  the  242nd  ASHC.  During  this  tine,  they 
flew  more  than  16,000  hours  on  just  about  every  type  of  mission  an  assault 
support  helicopter  company  can  be  oalled  upon  to  do.  This  achievement 
disproves  tbs  old  adage  that  "aircraft  accidents  will  happen", 

c.  The  187th  Aviation  Company  (Assault  Helicopter)  at  Tay  Ninh  has 
flown  in  some  of  the  most  hazardous  and  rugged  terrain  in  III  Corps  and 
supported  the  25th  Infantry  Division  on  every  sort  of  mission  from  combat 
assaults  on  Nai  Ba  Dlnh  to  missions  in  the  dense  jungle  area  to  the  north 
of  Tay  Ninh.  Flying  accident  freo  in  such  an  environment  is  an  example 
of  a  high  degree  of  proficiency  exhibited  by  the  187th  Aviation  Company 
(Assault  Helicopter). 

d.  The  1l6th  Aviation  Company  (Assault  Helicopter)  is  undorgoing  a 
test  of  their  men  and  machines  in  which  the  full  capabilities  of  an 
assault  helicopter  company  in  support  of  an  Infantry  Division  is  being 
defined.  Yet  despite  fatigue  and  extremely  1<  ng  flight  hours,  the  11 6th 
has  proved  just  how  good  it  ic  by  not  losing  a  single  man  or  machine  during 
the  test  to  date.  This  speaks  highly  of  the  116th  and  their  dedication 

to  the  furtherance  of  the  highest  ideaB  of  military  aviation, 

e  The  269th  Aviation  Battalion  (Combat)  can  be  justly  proud  of  the 
fine  work  done  in  the  months  of  December  and  January  by  its  companies  and 
confidently  look  forward  to  the  months  to  cene,  knowing  it  1b  capable  of 
doing  an  excellent  job  and  that  it  exhibits  the  highest  dogree  of  what 
a  very  aviators  aims  at  "Professionalism". 

10.  (U)  Chaplain 

e»  Religious  services  for  tho  three  major  faiths  are  available  to 
all  personnel  within  the  command.  Denominational  Services  are  also  avail¬ 
able  for  various  Protestant  denominations.  Services  for  Renan  Catholic 
personnel  are  provided  by  Chaplains  from  tho  25th  Infantry  Division. 

Roman  Catholics  in  HHC  269th  Aviation  Battalion  ( Ccanbat)  have  a  mass  in 
tho  Battalion  Chapel,  the  242nd,  the  11 6th  and  187th  Aviation  Companies 
attend  mass  in  the  Division  Mamorial  Chapel  and  Brigade  Memorial  Chapel 
respectively,  due  to  the  oloee  location  of  each.  Jewish  personnel  in  tb* 
aits  located  at  Cu  Chi  base  oamp  attend  services  in  tho  25th  Division 
frfemorial  Chapel.  Special  arrangements  are  made  for  those  at  Tay  Ninh. 

All  Jewish  personnel  are  provided  arrangements  to  attend  days  of  special 
obligation  such  as  lb ss over.  The  Battalion  Chaplain  conducts  a  Protostant 
Worship  Service  for  the  units  as  follows i 

(1 )  HHC,  269th  Aviation  Battalion  (Combat ) » 

Sunday*  1100  hours  Battalion  Aim  High  Chapel 

(2)  1l6th  Aviation  Company  (Assault  Helicopter)* 

Sunday*  1000  hours  EM  mess  hall 


12 


CONFIDENTIAL 


(3)  187th  Aviation  Company  (Assault  Helicopter) » 

Sunday 1  1930  houra  Crusader's  mess  hall,  Tay  Ninh 

(4)  Aviation  Company  (Assault  Support  Helicopter) 1 
Sunday!  0900  houra  Muloskinner' s  Day  Room 

Attendances  at  Protestant  and  Reman  Catholic  Services  remain  the  same. 
Greater  emphasis  cn  worship  servioes  is  being  promoted. 

« 

b.  The  Battalion  Chaplain  has  continued  a  program  of  education  and 
consultation.  A  briefing  and  letters  of  welcome  are  given  to  all  new 
arrivals.  He  also  conducts  daily  visits  to  subordinate  units  to  better 
avail  himself  to  all  personnel  who  may  need  his  assistance.  A  Chaplain's 
Corner  is  maintained  in  each  orderly  room.  Bibles,  Crosses,  Rosaries, 
religious  medals,  tracts,  pamphlets,  etc  are  always  available  to  everyone. 

c.  Memorial  Services  are  hold  for  all  personnel  who  lose  their  lives 
while  in  this  command.  These  services  are  normally  conducted  by  the 
Battalion  Chaplain,  in  cases  of  Roman  Catholic  personnel,  a  Catholic 
Chaplain  is  also  present  to  say  the  Requiem  M.ss.  These  services  are 
held  in  the  Division  or  Brigade  Chapels  or  in  the  area  of  the  unit  con¬ 
cerned. 

d.  Character  Guidance!  Classes  are  held  each  month  on  the  topic 
prescribed  by  higher  headquarters.  The  Chaplain  conducts  these  classes 
for  subordinate  units  whenever  requested.  In  addition,  a  sup  lementol 
orientation  sheet  is  prepared  by  the  Chaplain  and  distributed  in  suffic¬ 
ient  numbers  to  the  unit  training  officers  for  all  officers  and  enlisted 
men  unable  to  attend  the  class. 

e.  The  Civic  Action  program  of  the  Battalion  has  been  well  organized 
and  quite  effective.  The  companies  at  Cu  Chi  are  working  on  various  pro¬ 
jects  in  connection  with  the  orphanage  and  school  at  Bac  Ha.  Much  time 
and  labor  has  gone  into  the  building,  repairing,  and  betterment  of  the 
facilities.  large  quantities  of  food,  and  dry  goods  have  been  donated. 

A  teacher  has  been  sponsored,  and  the  Chaplain  teaches  English  twice  a 
week. 


f.  The  battalion  has  distributed  28,000  pounds  of  food,  clothing  and 
health  items  far  Christmas  and  Tet.  There  has  been  a  dedication  of  a 
Nursery  and  Day  Care  Center  at  Bao  Ha,  which  is  capable  of  handling  40 
children.  The  men  of  the  187th  at  Tay  Ninh  are  also  donating  much  time 
and  labor  in  their  area  to  help  the  Provincial  Hospital  and  a  Home  for 
the  Aged  in  Ceo  la.  They  have  also  helped  at  Cao  Xa  with  such  projects 
as  road  rebuilding,  Chapel  construction,  and  general  cleaning  of  several 
areas.  The  battalion  now  has  a  Donor  Deposit  Fund  and  a  regular  moons 
of  making  collections.  The  fund  continues  to  grow  along  with  the  greater 
interest  and  off  cart  on  the  part  of  the  Battalion, 
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Ibx®graph  III  Lessons  Learned 
1«  (U)  Personnel i 

Uso  of  OJT  to  fill  ossantial  personnel  shortages  in  certain  MCB's. 

(1 )  (BSERVATIQN  s  Shortages  in  certain  1 106 1  s  have  occurod  as  a  in¬ 
sult  of  reduced  replacement  flow. 

(2)  EVitLUnTICUi  The  reduced  unit  strength  coupled  with  shortages 
in  certain  MQS*s  such  ns  supply  sergeant,  motor  sergeant,  etc,  requires 
vigorous  use  of  the  OJT  program  to  insure  continuity  in  the  unit.  Early 
consideration  should  bo  given  to  having  personnel  begin  COT  in  certain 
koy  positions  if  replacements  are  not  available  thirty  days  prior  to  DERQS 
of  personnel  performing  the  duty.  In  addition,  after  careful  consideration 
of  work  loads,  the  assignment  of  personnel  suoh  as  clerics,  to  fill  dual 

TOE  positions  such  as  clerics  and  drivers,  when  feasible  will  greatly  lessen 
the  impact  of  personnel  shortages  on  the  unit, 

(3)  BE  G  OMMUND AT I  CL'S  t  Recommend  that  a  continuous  evaluation  of 
present  and  anticipated  personnel  shortages  be  made  so  that  action  such 

as  the  CUT  program  and  dual  assignment  of  certain  positions  con  be  planned, 

{4)  COMMAND  ACTION*  4  continuous  review  of  all  TCE  positions  is  being 
made,  and  personnel  shortages  are  compensated  for  by  use  of  OJT  program  and 
dual  assignment  of  selected  personnel, 

2.  (u)  Intelligence  1  None 

3.  (C)  Operations* 

Insertion  of  Sniper  Teams. 

(1)  (BSERVATICNi  In  the  past,  tho  insertion  of  Sniper  Teams  has 
proven  unsatisfactory  due  to  the  use  of  smoko  grenades  for  marking  of 
landing  zones.  The  use  of  smoko  grenades  definitely  pinpoints  the  exact 
location  of  the  12  for  the  Sniper  Toam,  but  tho  smoke  can  also  bo  detected 
by  the  enerry, 

(2)  EVALUATION;  When  insertion  of  Sniper  Team  is  conducted  the  pro¬ 
blem  is  to  confute  and  deceive  the  enemy  on  the  location  of  the  landing 
zone.  Use  of  smoke  grenades  for  mftrklng  of  LZs  creates  a  threat  to  the 
Sniper  Team  inserted  because  it  identifies  the  LZ  not  only  to  friendlies 5 
but  also  to  the  enemy.  A  method  tho  11 6th  Aviation  Company  has  found 
most  effective  in  marking  tho  LZ  without  smoke  is  to  have  tho  Command 
and  Control  aircraft  fly  low  levol  over  the  area.  When  the  C&C  aircraft 
is  directly  over  the  12  it  will  relay  to  the  Sniper  Team  aircraft  by  means 
of  radio  communication,  "Mark,  Ikirk",  Utilizing  this  procedure,  the  pilot 
ferrying  tho  Sniper  Team  can  pinpoint  the  LZ  without  compromising  tho  12 
to  the  enemy, 
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(3)  RECOtMSNDATICNi  Whan  inaarting  Sniper  Teona  the  aforementioned 
procedure  should  1»  utilized  because  of  its  effectiveness  of  delivering 
sniper  personnel  without  detection  from  the  enemy,  This  eliminates  the 
use  of  smoke  g  re  node  a  for  marking  of  L2s  ond  possible  compromise  of  loca¬ 
tions. 

4.  Organ! eationi  None 

5.  Training! 

(a)  FCD  of  CH-47A,  T-55-L-7  Engines* 

(1 )  OBSERVATION!  Foreign  object  damage  of  CH-47A,  T-55-I-7 
Engines  has  resulted  after  engine  screen  has  been  removed  and  replaced. 
Small  bolts,  washers  nuts,  or  fasteners  can  be  left  in  engine  inlet  with 
screen  placed  over  engine  inlet,  This  will  result  in  FCD  when  engine  is 
started. 

4 

(2)  RECOMENDATICNi  Beccranend  close  supervision  of  engine 
naintenanoo  and  thorough  pre-flight  before  starting  engines. 

(3)  COM  AND  ACTION  1  Crews  are  educated  to  the  hazard.  Super¬ 
vision  of  crows  during  engine  maintenance  and  thorough  pre-flight  will 
reduce  hazard  of  FCD. 

(b)  Proper  load  Organization* 

(1)  OBSERVATION:  A  groat  deal  of  timo  has  been  wasted  recently 
due  to  improper  planning  and  load  arrangements. 

(2)  EECCMMSNDATIQNl  That  each  unit  evaluates  its  Ground 
Commander  Orientation  program  and  assure  that  commend  emphasis  is  placed 
on  the  importance  of  continuously  briefing  ground  comanders  on  operational 

SGP»a. 


(3)  COMMAND  ACTION!  This  unit  is  presently  scheduling  command 
orientation  classes  for  resupply  personnel  at  brigade  level  and  lower. 

(c)  Screws  placed  on  mast  plug  of  forward  transmission  mast , (CH-47 ) » 

(l)  OBSERVATION!  In  the  242hd.iiSiC  maintenance  crews  were 
placing  the  dust  cover  screws  on  top  of  the  mast  plug  on  the  rotor  shaft 
while  performing  torque  checks.  These  plugs  can  become  loose  in  the  rotor 
and  can  tilt  in  the  shaft  allowing  the  screws  to  drop  into  the  transmission 
if  the  screws  are  plaoed  cn  tft*'  a  plug.  This  incident  did  happen  in  this 
unit  and  several  man  heurs  were  lost  removing  the  forward  transmission 
sump,  to  recover  the  screws.  It  is  also  possible  that  all  the  screw 
night  not  reach  the  sump,  but  be  oaught  in  the  gears,  necessitating  re¬ 
placement  of  the  transmission  or  if  undetected  a  hazardous  situation  if 
the  aircraft  was  flown. 
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(2)  WCQMfiNDATICNi  Rsoocnsnd  that  all  mlntonnnoe  crews  be 
informed  of  the  potential  haiord  end  that  oloee  supervision  of  the  crew 
to  insure  that  the  soreve  are:  not  pl&oed  in  this  area  during  rs torque  af 
the  forward  rotor  head. 

(3)  CCM1AND  ACTION  1  Crews  are  oautioned  and  closely  sujTervised 
during  torque  of  the  forward  rotor  head  to  insuro  that  all  screws  'ro 
accounted  for  when  tho  job  is  completed. 

6.  (U)  Logistics!  None 

7.  (U)  Conmunicationsl  None 

8.  (O)  Material » 

(a)  Flexible  Tube 

(1 )  OBSERVATION 1  Tho  engine  exhaust  pipe  flexible  tube  on  the 
M35A2C  truak  often  bro;  ’  ?.  because  of  excessive  vibration, 

(2)  HBCCNbGHDATICNi  Relocation  of  the  flexible  tube  to  tho 
exhaust  manifold  elbow  and  remove  tho  original  flexible  tube.  Secure  pipe 
to  tho  frame  with  a  clamp. 

(3)  COMMAND  ACTION*  242nd  ASHC  has  submitted  a  SIR  to  higher 
headquarters  recommending  relocation  of  tho  engine  exhaust  pipe  flexible 
tuba  on  the  M35A2C  truck* 

(b)  Cleaning  Apparatus  (moss  hall)* 

(l)  CDSERVATICN*  The  ,242n4.  aSHC  experienced  a  problem  in  the 
ness  hall  in  that  a  lack  of  strong  water  pressure  and/or  steam  to  properly 
olonn  tho  mess  hall  equipraont  which  resulted  in  a  serious  lack  of  proper 
sanitation. 

(2}  HE.CCMENDATICN t  The  maintenance  and  servioo  section  within 
this  unit  employs  water  trucks  and  portable  steam  cleaners  to  clean  vehicles 
ground  handling  equipment,  and  often  aircraft.  By  rising  these  assets  an 
a  scheduled  basis,  the  ness  equipment  can  be  cleaned  thoroughly  and  there¬ 
fore  making  an  improvement  in  sanitation. 

(3)  CGM4AND  ACTION!  The  water  truck  is  being  used  on  n  scheduled 
basis  and  the  ness  hall  is  being  modified  to  accomodate  a  portable  cleaner 
system. 

(0)  K.37  Field  Range  Unit. 

(l)  OBSERVATION i  Whon  used  as  a  cocking  unit  th9  H-37  Field 
Range  Unit  is  operated  at  30  to  50  RSI,  Tho  means  provided  to  give  this 
pressure  is  a  mare  bicycle  style  hand  pump.  This  pump  is  net  only  slew 
but  providos  only  a  limited  amount  of  pressure  which  intum  limits  tho 
flame  variation  of  this  unit. 
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(2)  BECCMFfiNDATIQN*  In  each  ton  truck,  which  includes  tho 
unit  ration  truok,  there  la  c.n  air  ccanprossui.  By  using  this  octapressor 
or  any  other  mechanical  moans  to  pressurize  tho  J4-37  Nango,  ws  con  provide 
the  optimum  pressure  to  the  field  range,  thus  providing  a  greater  number 
of  uses  and  increasing  tho  ro liability  of  the  M-37. 

(3)  COMMAND  ACTICN*  Tho  policy  of  using  tlie  2%  ton  ration  truck 
to  pressurize  tho  M-37  was  included  in  the  Unit  SCP, 

(d)  Universal  Flange  for  i  Too  Truck,  Utility  (M51A1 ). 

(1)  CBSEKVi.TICfJ:  The  Universal  Flange  hr.s  a  threaded  contcr  disc 
that  tends  to  work  loose,  allowing  tho  axle  to  wobble  excessively  which 
inturn  causes  a  failure  in  tho  axle  universal  joints.  It  also  allows  oil 
to  leak  from  the  differential. 

(2)  HECCMENDATICN*  Tighten  the  center  disc  and  br-'zc  or  spot 
it  in  place. 

(3)  COMMAND  ACTION*  The  unit  uses  wilding  apparatus  to  weld  the 
univorsnl  center  diso  in  place. 

(e)  Upper  eft  APU  mount 

(1)  OBSEEVi-TICNj  The  242nd  has  been  experiencing  problems  with 
the  upper  aft  AFU  mount  cracldng  ouu.  This  discrepancy  appar  ntly  has 
been  causing  vibration  of  tho  APU  and  metal  fatigue.  Since  tho  mount  is 
not  dosigned  to  withstand  much  stress  this  unit  applies  the  following  ro- 
pnir  to  re-enforce  the  damaged  areas. 

(2)  HEC0MM2IIDATICN*  Tho  repair  consisted  of  sandwiching  the 
damaged  area  with  .040  T-3  sheet  metal,  fabricating  a  now  APU  mount  from 
.04.0  T-3  shoot  metal,  and  ro-onfcrcing  two  stiff ners  with  .040  T-3  sheet 
metal.  When  installing  the  new  APU  mount,  insure  that  the  hole  for  the 
mount  bolt  is  toward  the  aft  of  the  aircraft.  The  complete  repair  requires 
approximately  35  to  40  man  hours. 

(3)  COMMAND  ACTION*  It  is  ossunod  that  this  discrepancy  is 
caused  hy  either  one  of  the  four  APU  mounting  points  becoming  loose  there¬ 
fore  causing  more  stress  to  bo  nppliod  to  the  othor  mounts.  Excessive 
Play  in  the  vortical  rod  of  the  APU  mount  could  also  cause  this  condition 
to  occur.  11*8  and  flight  crews  aro  advised  to  check  these  areas  very 
thoroughly  during  PMI  and  PMP  inspection  to  detect  any  cracks  while  they 
are  still  able  to  apply  a  minor  repair  to  return  the  mount  to  a  service¬ 
able  condition. 

HODS*  See  incloeure  for  drawings  and  rivet  sizes  used  to  accomplish  the 
above  mentioned  repair. 
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AVBACA-SC  (14  Feb  70)  1st  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  of  269th  Aviation  Battalion 
(Combat)  l'or  period  Ending  31  January  1970  ( P.CS  CoFGR-65)  (.;!2)  (U) 

DA,  !IQ,  12th  Avn  Gp  (Cbt),  APO  96266  24  Feb  70 

TO:  Commanding  General,  II  Field  Force  Vietnam,  APO  96266 

1.  (U)  In  accordance  with  USARV  Reg  525-15,  subject  report  is  forwarueu. 

2.  (U)  Reference  Section  I,  paragraph  4a.  This  subject  was  submitted 
as  an  Operations  Lesson  Learned  in  the  12th  Aviation  Group  (Combat) 
Headquarters  Operational  Report,  dated  11  February  1970,  para  2c(1), 

3.  (U)  Reference  Section  I,  paragraph  7a.  The  UH-lH,  tail  numbers 
68-1 5325  and  higher,  are  now  receiving  the  ZYS  retrofit  modification,  ana 
have  been  for  over  a  month.  The  ZYS  team  at  Vung  Tau  is  able  to  make  a 
slight  modification  to  the  ZYS  kit  so  that  it  can  be  installed  in  the 
high  tail  number  UH-IH's. 

4.  (U)  Reference  Section  I,  paragraph  7d.  Corrected  alignment  and 
orientation  of  the  AN/GRC-10  antenna  eliminated  the  loss  of  radio  contact 
with  the  187th  periodically  during  the  day. 

5.  (U)  Reference  Section  II,  paragraph  1. 

a.  12th  Avn  Gp  and  1st  Avn  Bde  are  keenlv  aware  of  the  shortages  of 
school  trained  personnel  existing  within  the  subordinate  communes.  As  a 
result,  higher  Headquarters  lias  been  notified  of  the  shortages. 

b.  Until  these  critical  vacancies  can  be  filled  with  school  trained 
personnel,  the  on-the-job  training  program  must  be  utilized  to  the  fullest 
extent  possible. 

FOR  THE  Cuilt-uhDLR: 


JOM  iv.  JOHN, 
Major,  Infantry 
Adjutant 
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AVFBC-RE-H  (14  Feb  70)  2nd  Ind 

SUBJECT 1  Operational  Report  -  Lee sons  Learned  UIC  WDWTO  Period  Ending 
31  January  1970  (KGS  CSFOR-65)  (R2) 

DA,  HQ  II  FFORCEV ,  APO  San  Francisco  96266  7  MAR  19/0 

THRUi  Commanding  Gen era J ,  1st  Aviation  Brigade,  ATTKi  AVBA-C ,  APO  96307 

Commanding  General,  IJ3  Anuy  Vietnam,  ATTHi  AVliGC(DST),  APO  96375 

Commander-In -Chief ,  US  Army  Pacific,  ATTKi  GPOP-DT,  APO  96558 

TOi  Assistant  Chief  ol'  Staff  for  Force  Development,  Department  of  the 
Amy,  Washington,  P.C«  20310 

This  headquarters  has  reviewed  and  concurs  with  the  Operational  Report  - 
Lessons  Learned  of  the  269th  Combat  Aviation  Battalion  for  the  period  ending 
31  January  1970,  as  indorsed, 

FOR  THE  OQMMANDERi 


V- 


W  L.  BOSHANS 
CPT,  AGC. 


Asst.  AG 


AVBAGC-0  (14  Feb  70)  3rd  lod 

SUBJECT*  Operational  Report  -  Lessons  Learned  for  269th  Aviation  Battalion 
(Combat)  for  Period  Aiding  31  January  1970  RCS  CSFQR-65  (B2) 

DA,  HEAKPAHIBH8,  1ST  AVIATICN  BBIGAIE,  APO  96384  16  MAR  1970 

THRU  I  Oomdlng  General,  United  States  Army  Vietnam,  ATTHi  AVEGC  (DCT ) , 

APO  96375 

Connander- In-Chief ,  United  States  Amy  Pacific,  ATT  fi  GPOP-DT, 

APO  96558 

TO 1  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Amy,  Washington,  D.C.  20310 

1.  Oils  headquarters  has  reviewed  subject  report  and  concurs  with  the 
contents  as  indorsed* 

2*  Uhls  ORrLL  does  not  include  all  required  Safety  data*  Records  at  this 
headquarters  state  that  the  269th  Aviation  Battalion  (Combat)  flew  22,206 
hours  end  had  3  accidents  for  an  accident  rate  of  13*5* 

FOR  THE  Ca&IAHIERl 


CPT  AGC 

Asst  ±QJ 


20 


AVHGC-DST  (14  Feb  70  )  4th  Ind 

SUBJECT!  Operational  Report  Lessons  Learned.  269th  \vlation  Battalion 
(Cbt),  Period  Ending  31  January  1970  RCS  CSFOR-65  (R2) 

Headquarters,  United  States  Any,  Vietnam,  APP  San  Francisco  96375  3  0 1AP  I 

TOi  Commandor  in  Chief,  United  States  Army,  Pacific,  ATTNi  GPOP-DT, 

APO  9656H 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  January  1970  from  Headquarters,  269th 
Aviation  Battalion  (Combat)  and  concurs  with  the  comments  of  indorsing 
headquarters. 

2.  Comments  follow i 

a.  Reference  item  concerning  "Foreign  Object  Damage  of  CH-47  Engines", 
page  15,  paragraph  5(a) i  concur.  This  information  will  be  published  in 
the  USARV  Aviation  Safety  Weekly  Summary. 

b.  Reference  itora  concerning  "Screws  Placed  on  Mast  Plug  of  Forward 
Transmission  Mast  (CH-47),  page  15,  paragraph  5(c) i  concur.  This  information 
will  be  published  In  the  34th  General  Support  Group  newsletter. 

c.  Reference  Item  concerning  "Upper  Aft  APU  Mount",  page  17,  paragraph 
8(e) i  concur.  The  inspection  of  this  mount  is  mandatory  at  all  periodic 
inspections.  The  repair  procedures  presented  will  be  published  in  the 

34th  General  Support  Group  newsletter. 

d.  Reference  item  concerning  "Universal  Flange  for  i  Ton  Truck, 

Utility  (M151A1)",  page  l6,  paragraph  8di  nonconcur.  When  the  threaded 
center  disk  works  loose,  this  is  an  indication  that  the  lock  washer  under 
the  flange  mounting  bolt  lost  tension,  A  new  lock  washer  and  seal  should 
be  installed,  bolts  properly  torqued  and  tab  lock  set  in  place  IAW 
p?kragFaphs  2-137  and  2-138,  TM  9-2320-218-20.  Welding  the  center  disc 

in  place  will  cause  difficulty  when  replacing  bolts  or  other  parts  on  the 
flange.  The  unit  was  notified  of  proper  procedures  and  cited  reference. 

No  further  action  is  deemed  necessary  by  this  or  higher  headquarters, 

FOR  THE  COMMANDER! 


CRT,*  A( 

Assistant  Adjutant  General 


«47 


Cy  furn 
1st  Avn  Bde 
269th  Avn  Bn 


GPOP-DT  (14  Feb  70)  5th  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  269th  Aviation  Battalion  (Combat) 
for  Period  Ending  31  January  1970,  RCS  CSFOR-65  (R2) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  7  APR 

TO:  Aaaistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D,  C,  20310 

This  headquarters  concurs  in  subject  report  as  Indorsed, 


FOR  THE  COtMAHDER  IN  CHIEF: 


C.  L  SHORT 
CPT,  AOC 
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Tail  Fairing 
P/N  11454907 


FWD 


Bottom  of  original  tail  fairing  was  sandwiched  with  .040  T-3  Sheet  Metal 
Stiff ners  A  and  B  were  re-enforded  on  the  outside  with  .040  T-3  Sheet  Mstal 
Stiff ners  C  and  D  were  removed  and  reinstalled  after  the  upper  Bheet  of 
.040  T-3  Sheet  Mstal  was  installed. 


APU  MOUNT  BOTTOM  VIEW  TAIL  FAIRING 

Rivits  that  secure  flanges  A»B,C,  and  D  of  APU  mount  are  5/32 
Rivits  used  for  securing  .040  plates  are  l/8 
Rivits  used  for  securing  mount  to  fairing  are  5/32 


Incl  5 


CONFIDENTIAL 


30  m  mm 


TOTAL  IDE 

CA  SUPPORT  TBE 

UH-ID/fy 

UH-1C 

OTHER 


116TO  ASSAULT  HELICOPTER  COMPANY 
15  Deo  69  -  13  Jan  70 


3,492  TOTAL  TH£ 

2,671  GA  SUPPORT  TBE 

2,072  UH-ID/fc 

599  UH-1C 

821  OTHER 


117 

90 

70 

20 

28 


OTHER  UNIT  SUPPORT  TEE  OTHER  UNIT  SUPPORT  TBE 

UH-1D/H  61  UH-1D/H  2 

AH-1G/UH-1G  373  AH-1G/UH-1C  13 


SORTIES 

14,880 

SORTIES 

496 

TROOPS 

30,742 

TROOPS 

1,025 

CARGO 

2  TCNS 

CARGO 

.06  TONS 

INSERTIONS 

1,305 

INSERTIONS 

43 

NIGHT  QffiRATICNS 

3 

KBA 

100 

A/C  REQUIRED 

• 

UH-ID/fc 

15 

UH-1C 

6 

A/C  PROVIDED 

UH-1D/J 

13 

UH-1C 

4 

AVERAGE  TIME  TOR  ESSENTIAL 
OVERHEAD*  72.9 


AVERAGE  TBE  PER  OPERATIONAL 
PILOT*  119.3 


INCLOSURE  6  (C)  (Evaluation  Statistics  1st  30  days,  11 6th  Avn  Co 
Airmobile),  2900  hours  is  the  monthly  average 
for  preceding  90  day  period  for  11 6th  Avn  Co. 
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POWNMAM)  AT  3  YEAR  WTUVAIS; 
KClASStftt  Ami  12  ruts. 
•00  M  S30Q.I0 
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FLYING  NOURS 
15  DEC  -  13  JAN 


*2900  hours  is  the  monthly  averse  for  the 
preceding  90  day  period  for  tho  116th 

Aviation  Company  25 

DJCLOSUfE  7  00  (Flying  hours  lot  30  days) 


TOTAL  THE  3492 


DOWNGRADED  AT  3  YEAR  INTERVALS; 
DECLASSIFIED  AFTER  12  YEARS. 
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